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Frequently Asked Questions 
 
What is the current situation regarding the School District? 
The Kansas City Public Schools will be unaccredited as of January 1, 2012. Since the Missouri School 
Improvement Program began in 1993, the district has never been fully accredited. The district 
earned provisional accreditation in 2006; scores fell below the provisional level in 2007, but the 
district was allowed to maintain its provisional status. 
 
Current state law gives the district and its board two full school years

 

 to regain accreditation (until 
June 2014) before the state can intervene, unless the Missouri Legislature acts to allow other 
action in the meantime.  

Does loss of accreditation mean a “state takeover”? 
No. These are different issues. State law defines circumstances under which the State Board of 
Education can intervene in the governance and operation of a school district. In most cases, a 
district must be unaccredited for two full school years

 

 before the state has the authority to 
intervene (Section 162.081). In cases of financial difficulties or bankruptcy, the state can intervene 
before the two year period. 

Why is there so much discussion about a state takeover? 
Even though the current law provides for an unaccredited school district to have two years to 
regain accreditation, the State Board of Education, the State Education Commissioner and some 
members of the Missouri General Assembly have expressed frustration with the district’s lack of 
performance over so many years. Representatives of these groups have expressed their views that 
continuing on the current path is not an acceptable solution. 
 
Can students transfer out of the district? 
By law (Section 167.131), students in an unaccredited school district are eligible to transfer to an 
accredited district in the same or an adjoining county. The KCPS recently released its policy on 
transfers. Under that policy, students must have been enrolled in and attended a KCPS school for 
two full semesters prior to applying for a transfer. While students may transfer to any accredited 
school district in Jackson County or an adjoining county, KCPS will pay transportation costs only for 
students who choose to attend one of four local districts: North Kansas City School District, 
Independence School District, Center School District and Raytown School District.  
 
Although the district has stated its policy on transfers, there is not agreement with the neighboring 
school districts on their policies for accepting KCPS students. Therefore, students cannot begin this 
transfer process at this time. 
  
Does unaccredited status affect students’ diplomas?  
Students who graduate from an unaccredited school district still receive diplomas. As far as state 
education officials are concerned, the diploma of a student from an unaccredited district is valid.  
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What about admission to college?  
The unaccredited status of a school district should not have a negative impact on a student’s 
admission to a college or university. Colleges and universities consider a variety of information 
(high school transcript, ACT/SAT score, portfolio, recommendations, etc.) when making admission 
decisions.  
 
What is the position of the Education Commissioner and State Board regarding our District’s 
School Board? 
The State Board of Education met Dec. 1-2. Dr. Chris Nicastro, Education Commissioner, presented 
her recommendations to the Board regarding next steps on the district’s status. She described five 
possible options for district leadership: keeping the same board in place, giving oversight of the 
district to Kansas City’s mayor, establishing an advisory board, and dissolving the district or creating 
a special administrative board.  
 
Nicastro told the State Board that pursuing any one action at this time would likely further divide 
the community and, therefore, disrupt education. She recommended the State Board give Kansas 
City additional time to come to some agreement on the best course of action. In the meantime, 
Nicastro said the Mo Department of Elementary and Secondary Education would reallocate its 
resources to provide additional support to the school district.  
  
What are the various options for district governance that are being discussed? 
There are a number of suggestions being discussed publicly and privately. Some of these options 
have been outlined in news reports: 

1. Maintain the current board structure and elected board. School board elections are 
scheduled for April, and interested candidates can begin collecting signatures to run for the 
open positions. 

2. Give the mayor control of the district with an appointed board. 
3. Give the state control with an appointed board. 
4. Create a board with a combination of locally elected and appointed members. 
5. Contract with neighboring districts to manage the district’s schools. 
6. Dissolve the district and divide the schools and students among neighboring districts. 

 
What is Mayor Sly James’ proposal regarding the school district? 
Kansas City Mayor James has requested DESE grant governance authority to the Mayor’s Office, 
including giving the Mayor authority to appoint a board and key leadership of the district. In his 
proposal, he suggests the Mayor would identify and hire a CEO, CAO (Chief Academic Officer) and 
CBO (Chief Business Officer) as the executive leadership team of the district. He has suggested that 
he would use a nominating committee to assist in the identification and selection of these key 
leaders. 
 
Since submitting his proposal, Mayor James has met with representatives of the DAC Parent 
Advocacy Task Force, which has advocated for parent and community engagement in the process. 
The Task Force has outlined an Our Voice plan that calls for parent and community engagement at 
the school level, district level and in the selection/recommendation of board members. The Task 
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Force held Town Hall meetings in December to gather suggestions from parents and community 
members as to the best governance approach. 
 
What are pros and cons of mayoral control? 
There are a number of articles and reports written on mayoral control of public schools. To summarize some 
of the insights: 

 

Pros of Mayoral Control 

• Promote accountability and efficiency through control of personnel operations 
• Clear goals and accountability resting with the mayor as opposed to boards/board members with 

differing positions and interests. 
• Better coordination with other local agencies in terms of child welfare, safety, public health, recreation, 

job training, economic development and overall community development strategies   
• Ability to hire chief executive officers from outside of educational systems 
• Increased fiscal stability 
• More political participation because of broader voter participation in mayor elections versus school 

board elections (which tend to have low voter participation) 
• Promotes the  idea of a progressive community 
• Potential for gaining political capital 

 
Cons of Mayoral Control 

• Business approach does not recognize differences in public personnel and public service systems 
• Mayor’s power is diluted through necessary delegation of authority 
• Too reliant on idiosyncrasies of individual mayor 
• Results of mayoral control are unimpressive when matched to NAEP tests 
• Results of outside CEO’s uneven 
 
 
 
Please contact your SAC with your questions and comments. For more information and links to 
district policies and information regarding accreditation, visit: 
 
KCMSD web site: 
www.kcmsd.net 
Your Lincoln parent web site: 
www.lcpaparents.wordpress.com 
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